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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Town Hall, Old Homestead Highway, Swanzey, NH 

Meeting Minutes – June 6, 2022 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Cheri Domina at 4:04 p.m. 
Committee members present: Chair Domina, Bud Winsor, Bob Goodrich, and Cassie Eaton. Also present was Town 
Planner Sarah Bollinger. 
 
ABSENT 
Alternate Wally Smith, Alternate Rachel Elkins, Jay Ward, Jane Johnson 
 
OTHERS PRESENT 
Jeanne Thieme 
 
NEW BUSINESS 
Review for Planning Board (All) 

 Honey Bee Hollow childcare @ Carpenter Home – Winsor asked if this is a private business. Bollinger said 
yes, but they are in the process of becoming a non-profit. Domina noted the access to the Mt. Caesar 
trails will be on the same road as the Home and wondered if that would pose a parking problem. It was 
noted that weekends when most hiking would occur was not likely to have folks parked in association 
with the childcare facility. Mike Jasmin spoke about minor changes to the building. He spoke about 
sightlines being important for child care. He spoke about ridding the building of items no longer needed 
for childcare. Winsor asked about who is paying for the renovations. Jasmin said it depends. Most are 
being paid by the renter unless it is a facility renovation and the Town pays for that. The building remains 
a Town building. He noted the caregiver is oriented toward exposure to nature for the children she cares 
for. The children will be outdoors during the day. No other concerns were expressed for this application. 
 

 Phippard boundary line adjustment – Domina said she didn’t see anything that was of concern.  
 
OLD BUSINESS 
Mt. Caesar trails & kiosk (Cheri & Jeanne Thieme) 

 Possible grand opening event – Domina spoke about the kiosk and said the trails are done. Thieme said 
some of the family members of the named trails (Elijah Barrett and Theresa DiLuzio) are asking about an 
official opening. She spoke about possible invitations, press release, ribbon cutting opening, maybe a get 
together after the ribbon cutting. Thieme said she needs a large photo of Elijah to work with. Domina 
suggested an official opening in September. Winsor said the event on Mt. Caesar with Richard Scaramelli 
was a neat afternoon. Weekend parking would not be a problem. A Sunday afternoon would work. 
Thieme suggested Sunday, September 18th. Consensus was to go with September 18, 2-4 pm. Discussion 
was held regarding how the event would evolve. Perhaps start with a gathering at a small tent to talk 
about the people the trails are named for and then a walk along the trails led by members of the 
committee. Thieme asked about a press release. Domina said it should state that it is open to the public. 
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She also noted that the Commission should specifically invite the families, Selectboard, Monadnock 
Conservancy, etc. to be in attendance. There was consensus to move forward with the ideas shared at this 
meeting. 

 
LAND USE APPLICATIONS – Sarah Bollinger led the discussion. 
79 West Shore Road – Variance application to increase the footprint on a non-conforming use was discussed. The 
house will be 1600 square feet + and will be moved back a bit from the lake. The application was discussed. The 
septic system is going to be moved across the street said Bollinger and Goodrich pointed out that septic systems 
are approved by the State. The new building will be more than 50 feet from shore, removing a building that is now 
45 feet from the lake so a slight improvement. Bollinger said the present garage is within the right-of-way of the 
road and that will be rebuilt further back so the structure will be less non-conforming, and a shed removed. The 
Commission had no major concerns. 
 
Detached Accessory Dwelling Unit (DADU) Swanzey Lake Road – Special Exception application to ZBA was 
discussed. The parents of the main house owner are planning to live in the DADU. They will be using the same 
driveway and possibly a different parking area. They will be adding additional septic to accommodate the DADU. 
The consensus was there were no concerns. 
 
Solar Array off State Route 10 – Variance application to ZBA 
Application for a solar array in the business district. There will be significant regrading of the site, said Bollinger, 
and it will need an Alteration of Terrain (AoT) permit. She said the slopes are steep. Domina said she would like to 
do a site visit. Bollinger said feedback from the Conservation Commission can be added to the Site Plan Review for 
some restoration of natural flora. Bollinger said some reseeding will be needed after the regrading. The 
commission had no other concerns re: the variance, and will review again as it comes before the Planning Board. 
 
Swanzey AA Park & ARLAC comments (All) 
Domina spoke about the letter from the Chair of the Ashuelot River Advisory Committee in regard to issues ARLAC 
has with the plans for upgrading the park.  
 
NEW BUSINESS 
Sub-Committee Consideration 
Discussion was held regarding how the Conservation Commission can react to Land Use Applications in a more 
timely fashion. Should a sub-committee be formed, minutes would need to be taken and posted, and notice 
given, just like a regular meeting. Alternatively, we could hold a special meeting, if there is an important 
application. For now, we agreed that Domina will forward the DHR forms from Bollinger, BCC-ing everyone, and 
ask that members comment to her (without replying to all) on more pertinent applications for the ConCom. She 
will forward comments to Bollinger.  
 
Ground Water Protection Regulations 
Bollinger said the Planning Board would like a joint work session with the Conservation Commission to get 
everyone on the same page. She suggested the 23rd of June at 6pm. Discussion would be about groundwater 
protection. The commission agreed by consensus to attend the meeting. 
 
Master Plan Review 
Bollinger said this Thursday, June 9th, is the Planning Board review of the updates to the Master Plan. 
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Frogg Brewery – a discharge permit was briefly discussed.  
 
OLD BUSINESS 
 
Dugan property, Flat Roof Mill Road (All)  
Domina provided an update. She said Mike Johnson did not say “no” to the idea of either having the field donated 
to him or purchasing it for a token amount of money. Emily Kerylow spoke to him. Domina said she took the idea 
to the Dugans, but they have not responded as yet (other than to say they are looking at all options). Winsor 
spoke about a follow-up meeting with the forester and asked if there was any new information. Domina said she 
didn’t think there was a formal follow-up but someone was going to contact the Conservancy and she hasn’t 
heard anything further. 
 
Dickinson Forest Footbridge – install June 28 (Cheri) 
Domina provided the installation date of June 28th.  
 
Mt. Cresson Timber Harvest (Cheri) 

 Bid award – timber bids were considered. Winsor said he doesn’t know if this is a good deal or not. 
Domina said given the recommendation of the Town Forester, Jeremy Turner with Meadowsend, and 
Michael Branley’s satisfaction, we should consider that sufficient for us to approve it. 

 
Motion was made by Winsor to award the contract for timber harvest to Kennebec Lumber for 
$38,263. There was a second by Goodrich. No further discussion. All were in favor. Motion 
passed. 

 
Trail Crew To-Do, 2022 (All) 
Domina said she is looking for input. There was a discussion about marking the trails at Dickinson property. Honey 
Hill was discussed. There are some physical improvements that could be done. Tippin’ Rock has a new parking 
area. Domina said she invited the Eagle Scout applicant to this meeting, but they did not respond. 
 
OTHER BUSINESS 
Winsor asked about West Shore Road situation whereby a culvert was moved to allow for new building and the 
neighbor of the new property owners claims that water will now flood their property since the culvert was moved. 
It was noted that there has not been much rain of late, so there is no clear evidence thus far about current 
flooding. 
 
Next Meeting:  July 4th is the first Monday of the month but is a holiday the members considered Tuesday July 
5th and tentatively agreed. 
 
ADJOURNMENT 
There was a motion by Eaton to adjourn the meeting. There was a second to the motion by Winsor and no further 
discussion. All were in favor. Motion passed. Meeting adjourned at 5:50 p.m. 
 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


